State of Nevada

EMPLOYEE PERFORMANCE APPRAISAL PROCESS

Supervisor develops Work
Performance Standards
(WPS)

Employee reviews and
signs WPS

Reviewing Officer and
Appointing Authority review
and sign WPS

Supervisor completes
Employee Appraisal
based on WPS

Supervisor meets with
employee to
discuss appraisal

Employee comments, signs
report within 10 working days
& returns to supervisor

Employee
AGREES
with report

Supervisor forwards to
Appointing Authority

NOTE: These steps are intended to serve as a guide for the

Employee Appraisal Process.

Agencies may modify these

steps. You should check with your individual agency for any

variances in this process.

Employee
DISAGREES
with report;
requests
review

Employee
Disagrees with RO;
OR
Reviewing Officer fails
to respond

Supervisor forwards report to
Reviewing Officer (RO)

Reviewing Officer upholds
or amends within
10 working days

Appointing authority signs &
returns to supervisor or other
designated person (ODP)

Employee has 10 working
days to file grievance

Reviewing Officer forwards
report to Appointing Authority

Supervisor or ODP
files report with
Department of Personnel

Appointing Authority signs
and returns to
supervisor or ODP

Supervisor or ODP
files report with
Department of Personnel
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